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Final Grant Report
Name of Organization: 

Contact Person: 

Address: 

City/State/Zip

Phone:  


Email:  

Grant Purpose/Project Name:


Date Awarded: 


Amount Granted: 

Date Report Completed:

We rely on your candid grant reports to assist us.  Please give us your honest thoughts about both the short-term results and the longer-term potential of the project, program or work for which funds were granted.  We are as interested in what didn’t work as what did. While we understand the wish to focus on success, we respect the candor and insight involved in also sharing hard lessons learned. Your grant report should be based on the description and evaluation plan in your original proposal narrative.  Please refer to your original proposal as you prepare your grant report.

When to Submit Grant Reports

Recipients of grant support from the Alexander Eastman Foundation must submit a final grant report within 60 days of the end of the grant period.  Grant periods end June 30 and December 31 of each year.  Year-end reports are due February 28 and August 31.
How to Submit Grant Reports

We strongly encourage you to submit grant reports by email. Completed reports should be emailed to alockwood@alexandereastman.org or mailed to the Alexander Eastman Foundation, 26 South Main Street, PMB 250, Concord, NH 03301.

Goals and Objectives:

Please list the goals identified in your original proposal narrative, and indicate to what extent the goals were completed.
Which of these goals was the single most important to the success of your project or organization?

On a scale of 1 to 4 please indicate the degree to which you were successful in meeting that goal.

	 □1. Met the goal and exceeded it
	□ 2. Met the goal
	□ 3. Met some aspects of the goal
	□ 4. Did not meet the goal at all


Please describe how the impact of the work was measured, based on the plan described in your original proposal narrative.

On a scale of 1 to 4 please indicate the degree to which you were satisfied with the impact you achieved.

	□ 1. Very satisfied
	□ 2. Satisfied
	□ 3. Somewhat dissatisfied
	□ 4. Very dissatisfied


Please describe any examples of how you changed or improved your project or organization based on the evaluation data you collected.

On a scale of 1 to 4 please indicate the degree to which data collected for the project was useful in changing or improving your project or organization.

	□ 1. Very useful
	□ 2. Useful
	□ 3. Somewhat useful
	□ 4. Not useful at all


Did you encounter unexpected obstacles?
____ Yes    
_____ No

If yes, how did you deal with the obstacles to move your project or organization forward? 

Did you encounter other unexpected opportunities or lessons learned?  ____ Yes _____ No

If yes, please describe.

Did this grant help you to attract other resources such as additional funding, volunteer assistance or in-kind contributions? 
____ Yes    
_____ No      If yes, please list.

Your report must also include a budget for the grant period which compares your actual revenue and expenses with what you proposed in your original application. Please attach your budget to this report.


Please share any other comments and feedback you feel will assist us in improving our grant making.
THANK YOU
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